Newtimes Newsletter (Since Sept 2006)


	Communication to CEOs/ Business Executives – June/July 2009


	Welcome to our yet again incisive newsletter that touches on personal, business and national development issues and strategies. We analyze the situation as it is and give you our own perspective. Let us together study and understand our national and business trends so that we can make important decisions from informed positions.

THE LEADERSHIP CHALLENGE
Who is to blame for Kenya’s continuing decline? 

Any organization must inevitably have a strategist. This is the master of the game plan. Others below him/her will come up with different causes of action. But, this strategist will ultimately choose the best of them all or even a combination of the plans of action. This is the person who gets credit when an institution excels.  He/she also experiences the wrath of the equity holders when things do not work as expected. Safaricom is a good example for our purposes. It would be hard for anybody to think about the company without putting Michael Joseph into contemplation.
Even, my good friend Mungai Kihanya has branded himself in his own name not only in writing but also as a business entity. “I am fully accountable for whatever happens in what I do,” he recently insinuated. At your personal level, you are the chief strategist of your life. You reap the full benefits of your successes. You will also suffer the consequences of your failed actions. Notably, it is actions that fail but never the person.
In the International perspective, the rise and rise of Rwanda is now synonymous with President Paul Kagame. Even today, it is hard to talk about Singapore without mention of the great contribution and particularly the benevolence of Li Kwang Yu, the leader who fast-tracked the country towards becoming an Asian Tiger. Communism in Cuba on the other hand has been held together by Fidel Castro. Upon his exit, cracks in communism are now visible. It is just a matter of time before the full collapse becomes a reality.
Here, at home, we are constantly referring to The President and Prime Minister to guide us out of the tribulations that the country has been experiencing. My worry is that when we put the leadership responsibility of this country in the hands of two people, who is to blame if we continue sinking? Of course, one must have bigger share of responsibility than the other. In any case, when things are good, each of them would want to claim the credit. When things hit the wall, will it be a blame game? We have of course witnessed it all.
But, what I am driving at is that there can be no shared responsibility of leading a country just as it impossible in leading a business entity. The buck must always rest somewhere whenever things go wrong. The credit must also rest somewhere when things get right. This coalition business is therefore the undoing of this country and is only serving interests of a few individuals. It is actually the excuse that our ‘Leaders’ will give for driving the country to a halt as they once again ask for votes in just about 3 years time. I hope and pray that ordinary Kenyans who are sadly the majority in this country will NOT once again fall into this trap of being made to keep going round in circles. 
Meanwhile, pawns are essentially sacrificed to safeguard the King as well as the Queen, in a game of chess. Whether, we will continue being pawns in the political game that determines our personal, organizational and overall national destiny will entirely depend on us. We indeed have power to choose our own destiny through electing leaders who will continually realize that they are accountable to us. In any case, does this nation not belong to all of us collectively? 
Read more @ http://www.newtimesconsultants.com/newsletters.html  

	PERSPECTIVE

	One of our greatest competencies is easy ability of helping our clients to understand how to blend the theories and practice of management for easy application. This is in full realization that Management Science took shape in the 1920’s and 30s with the aim of addressing growing needs for business expansion. Before then, businesses used to be family outfits which were being conducted from family backyards. With expansion into garages and factories, the same could not be feasible, therefore need for development of principles that would move business to the next level. That is how teamwork, authority, remuneration, centralization and many other principles were formulated. Can our businesses avoid the same principles and practices and still excel? 
Certainly not, especially for those businesses focused towards continued growth (All should be without exemption). In providing our training and consulting solutions, we guide business on application of those principles which are more often than not only synonymous with the DEVELOPED West. In fact, every local business including the individuals therein will have no choice but to apply those theories and principles through benchmarking and the infusion process. This is the only way if we can achieve sustainable organizational as well as national economic growth. 
At Newtimes Business Solutions, we follow the same principles and practices in our own circumstances. It is in this regard that, you may have come across our Soft Copy of Profile and Training Demo in form of a DVD. If not, do not hesitate to ask for your copy. An abridged version is also available on our website. Yes, the application of the 7 Ps of marketing is right there in the DVD as well as our website. And why not?  

Corporate Insurance Company and Pacific Insurance Brokers ltd are still excited as they continually apply the lessons learnt through 3 tiers of our highly researched organization-wide and bottom up Staff Motivation and Capacity Building Training. Other corporate bodies have also enjoyed part of this unique program in addition to other programs.
  Welcome for More @ http://www.newtimesconsultants.com

	TIPS: PTAK – Professional Trainers Association of Kenya, the body entrusted by the Government to take workplace learning to new levels is now a reality. If you are a workplace trainer but not registered with PTAK, please be informed that your days as a successful trainer are numbered. Employers  enjoying DIT refunds  had better know that Membership of Trainers  to PTAK will be enforced by DIT from January 2010.The editor is a founder/management  Committee Member of PTAK  CONTACTS: KTTI Complex, 2nd Floor, Commercial Street, opposite KEMSA 
Phone:254 20 2519102 email: info@ptakoffice.org web:www.ptakoffice.org

	Thought For the Month – May 2009

	OUR Leaders Must Walk the Talk

The fact that one was voted to parliament and is therefore a representative of the people does not entitle the legislators, whether in cabinet or not to trample on the laws of the land. I am incensed by the attitude of our leaders towards the budget. Over the years, I have known the national budget to be a legislatively backed process meant to spell out ways of funding activities of the government that is in office. The income and expenditure are the two sides of the instrument whereby if one is interfered with, the whole process goes out of balance. If that happens, the process has to be re-done at some stage, to ensure that the balance is maintained.

In that regard, it is disturbing to witness Ministers who are in the same government defying their colleague in the Finance docket. They have blatantly refused to hand over fuel guzzlers that are overstretching the exchequer.  One actually wonders whether they are defying a national process or revolting against their colleague who in all fairness is doing national duty. It has in fact not been lost on us that the whole legislature united in defying the then finance Minister’s proposals to tax their emoluments through the budget of 2008/9.
How are the same fellows expecting ordinary Kenyans to respect the law if their ministers and legislators are the first culprits? It is no wonder then that impunity is continually getting entrenched in the country, even by school children. 
The leadership character amongst our own leaders needs to be carefully re-branded and probably controlled through statutes. After that, we may probably also need to take all young people through a mandatory national youth service for national branding or is it a re-branding process - but do we have a positive national brand anyway, that we can be identified with?  
Key elements of the branding or re-branding sessions should include patience and persistence so that the youth can stop perceiving the world as if it is about to end. This perception has in my view sadly led to situations whereby life goals for the youth must be achieved just today. It is as if there is no tomorrow - Let nobody tempt me to analyze the impact.  Our youth actually need to among other things realize that Life is not a sprint but rather, a long distance race.
The education system meanwhile needs to formulate an effective strategy of inculcating national values to all Kenyans, right from the bottom. It is the only way that we can reclaim moral standards that will mould us into rounded and future oriented Citizens. 
Mwangi Wanjumbi (Newtimes  Newsletter Editor)

	Our Key Products 

	We provide Holistic Corporate Capacity Building Training Solutions  
Our Flagship program is the  innovative bottom up  Corporate Employee (Re-) Branding Solution through 
· Staff Motivation and Capacity Building Training for  -  General/Junior staff 
· Staff Motivation and Capacity Building Training – Supervisory/Middle Management Staff
· Staff Motivation and productivity Management  Training – Senior Managers 

· Applied business Leadership Skills for CEOs and Business Executives
All other courses (www.newtimes consultants.com) are aimed at reinforcing existing employee brands. They may apparently not be fully appreciated in the absence of a corporate brand supported by  strong foundations

	All Our Courses are DIT approved. They are intended to arm participants with soft skills or emotional intelligence. This enhanced emotional Intelligence enables the trainees to effectively apply new and existing professional and technical skills. The key benefit is achievement of sound foundation for continually improving performance.

	WHAT OUR CLIENTS SAY ABOUT OUR PROGRAMS
Please Check @  http://www.newtimesconsultants.com/testimonials.html

	OUR PAST AND CONTINUING CLIENTS
The Corporate and SME Sector                                                                                  
· Barclays Bank Kenya ltd 

· Telkom Kenya Ltd   

· Equity Bank Kenya Ltd 

· Parastatal Pension Fund (PPF) - Tanzania

· Fresha Dairy Products Ltd 

· Dunlop Industries Ltd                                                                                                                                                                                                                                                                  

· Kenya Tourist Development Corporation                            

· Corporate Insurance Company ltd 

· Kenya Reinsurance Corporation 
· Co-operative Insurance Company of Kenya Ltd
· Pacific Insurance Brokers E.A Ltd                                             

· Pasico Eastern Africa Ltd 

· Basco Products Kenya Ltd                                                                                                                    

· Centro Food Industries – Thika

· Wida Hotel Ltd

· Alfa Paints Kenya ltd

· SME Solutions Centre (Back Office Int.) etc
ALSO                                                                                                   

MEDIA Houses (Which have either continually 
or in the past published the articles that you’ve
been reading), thus contributing to our strategy of 

Training at large as well. They include;-
· The Standard Newspaper

· Marketing Africa Magazine
· Management (Kenya Inst. of Management)
· DIT ( Industrial Training Magazine)
· BUSINESS DAILY – Nation MG
· Sokoni ( Marketing Society of Kenya)
· Business Post (Re: entrepreneurship column 
    for 2yrs)                                                                                         
· Business in Africa Journal and                                                                                           
· SMEs Today Magazine
· Business in Africa – Published a research on SMEs                                                                                                                                                                                          
PICTORIAL NEWS

	Images never lie. They instead communicate even more effectively. You can now view some which are continually uploaded @ http://www.newtimesconsultants.com/pictorials.html


	INSPIRATION FOR THE MONTH

	Be Yourself; Never attempt to Live a Lie
Michael Jackson was indeed a hero. I personally enjoyed his music but not his character. I parted ways with his character when he stopped being Michael Joe Jackson. At some stage he, in fact started living a lie. He refused to accept the handsome Black American that he was. He instead continually craved for other identities and obscene characteristics. To crown that, he actually underwent several plastic surgeries as he tried to become what he thought was most befitting for him as a member of the humankind. The results: frustration, debt burdens, stress, misery, pain and finally mysterious early death. What lessons do we learn from MJ and his seemingly short stint as one of us? 

God made all of us for a purpose. Each of us is a masterpiece of creation. Nobody can ever replace who you are, no matter what happens. Let us be happy for who we are. It does not matter whether we are dark or light, tall or short, fat or slim or any other description that applies to us. Brian Tracy intimates that “you can only achieve success if you strive to become more of who you are.” Only when we are proud of who we are and what we have, can we live long and rewarding lives. 

	Did you know? 

That the Editor is indeed a proud Family Man. He is in fact blessed with one wife and three teenagers (two daughters and a son). One daughter is an aspiring Barrister, already in 2nd Year. The other one dreams of becoming a surgeon. She is already working at it. Right now she is already a St. Johns’ Ambulance trained First Aider while still in secondary. The son   is yet to fully decide. Incidentally, we only help them in making their desired choices of course guided by their personalities. 


	THE CEO’S DILEMMA
The Global Financial Meltdown: 
Should it be a wait and see altitude for Business? 

As the adage says “Your attitude determines your altitude.” I am tempted to imagine that this adage applies to Kenyan CEOs more than ever before. Right now, many of them are closing their fingers and waiting to see the trend of the economy. Worse still, we were just coming out of the woods after being slowed down by political crises of 2008. In the meantime, there are neither new investments nor even commitments in most organizations. Some have cut down on any expenditure that relates to any non core activities. Others, as we have learnt have already started retrenching staff aiming to reduce spending. Indeed, most CEOs are seemingly trembling in FEAR and are at the same time unsure of what is likely to happen to organizational performance, which determines continuity of requisite contracts. But, as Brian Tracy puts it, fear is confronted with courage, a step at a time. Do not get cowed by the situation. FEAR is in any case said to be FALSE EVIDENCE APPEARING REAL. We need to realize that every threat corresponds with opportunities and vise versa. In death for example, there is business for the morgue and hearse services. As dry weather spells doom to majority, it is big-time business for water venders and borehole owners particularly in the City. Strategy concepts indicate that business MUST continue successively in both good and bad times. Let us all embrace strategic thinking rather than adopt a wait and see attitude. Indeed, we must refuse to be victims of FEAR. In any case, are we not players in the same economy that we are leaving in the hands of others and not our own?
More @  http://www.newtimesconsultants.com


	Further Reading: 
The following articles are just a sample of the more than 50 written by the Author and published in the print press so far. Those listed below are recommended reading for everyone interested in personal, organizational, national or even global development issues. Apparently, 90 % of the population is stuck in group think. For Continued Personal development join the 10 % who continually seek and apply more and more knowledge and information. The articles cover such areas as:-
 - Personal Strategy; many skills half a brain – Sokoni of MSK -  ) This is a great piece on self realization
 - Culture and behavior in the workplace - Sokoni of MSK ( Dec 2007 ) – About real cause of workplace challenges
 - Staff training adds value to the economy - Business Daily (May 2008). Do you ever think of the value of training?
 - Money? It is the last thing in my mind – Business Post (March 2008) ( A probable cure for our Chronic Money Mania)                                                                                                                                                                  

These are just examples. Each of the articles adds value in different ways and situations for all those interested in becoming GLOBAL Citizens. These citizens are an informed lot who continually seek to become the best in whatever they do – They acquire EXPERTISE ORIENTED LEADERSHIP. Strong Moral values become their guiding light- YES, WE MUST ALL RE-THINK THE KENYA OF TODAY AND TOMORROW TOO.
Check also http://mwangiwanjumbi.wordpress.com – this is a personal blog 

	Our Contacts

NEWTIMES BUSINESS SOLUTIONS      
DIT Certified Enterprise and HRD Consultants             Telephone 254 20 2245425/2245853/ 20 2059084

Utalii House, 3rd Floor, Uhuru Highway                            Email: info@newtimesconsultants.com
P.O. Box 55546 – 00200 Nairobi, KENYA                          web:   www.newtimesconsultants.com
Our Motto: Inspiring Change
Our Guiding Principle: Continually Taking Business to the Next level
This is a bi-monthly Communication to Corporate  CEOs/Business Executives  from Mwangi Wanjumbi, the  Managing Consultant and Chief Trainer of  Newtimes Business Solutions 
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