Newtimes Newsletter (Since Sept 2006)
	Articles for the month – DEC/JAN 2009

	1. Re-assessing our own personal brand (Marketers Rise to top positions limited)
2. Understanding our personalities (Many skills; half a brain)


	Editorial Commentary
The country is facing an enormous debate currently. Hon MPs who are supposed to represent the interests of the electors have suddenly turned against them. They are now representing their own interests through hiding under archaic laws to defy the wishes of the masses with respect to tax payment. There is nobody who has succeeded in continually defying change whose time has come. Former President Daniel Arap Moi succumbed to multiparty politics when he could not fight it any more. Sometimes in the 1980’s Dictator Ferdinand Marcos of Philippines was disposed from office through unarmed people power. 
Before the elections of 2007, people had vowed to send packing almost the entire lot of the 9th Parliament MPs. And surely only about 25% of them saw the inside of the 10th Parliament. In the past, constituents have been patient with Hon MPS only waiting to discipline them at Election Time. From the way things are going Kenyans have DECIDED that they will no longer be waiting for 5 years. Indeed, there is no situation where harmony can coexist with arrogance. Inevitably, the recall clause so vehemently opposed by MPs in the aborted Bomas Constitutional review, should now be revisited in the expected constitutional review. It seems Kenyans are becoming weary of continually being shortchanged. They want decisive and inspirational leadership aimed at serving national interests rather than personalized interests. The push for reduced prizes on maize meal is a case in point. Besides, the youth have started agitating for recognition through Generation Jipange.
Meanwhile, it appears that only strong consumer lobbies will do in this country. They should be involved in negotiating commodity prices with supplier bodies. How are we expected to perceive a reduction of mobile calling charges by 60% just one day or 18% reduction in fuel prices again at one go? Even if the majority players in business will say that they are profit oriented, theirs is actually exploitation. Impunity is not just happening in politics but also in the business sector. Kenyans have a choice of DECIDING to tame the exploiters or keeping quiet and just continue grumbling endlessly. In any case, their Hon MPs are busy pursuing their own interests.
Merry X-Mass and Happy new year 2009 to all the esteemed readers
Read more @ http://www.newtimesconsultants.com/newsletters.html  
PERSPECTIVE
Many employers treat training of their staff as a diversion of time and much needed financial resource. When economic factors are unfavorable, the training budget is cancelled almost instantly. Tom Holden in his book on Training Needs Analysis intimates that when the business environment is unfavorable, it is time to strategize on the next course of action. If knowledge or understanding of the prevailing situation is challenged, and training is not embraced that could be sure signs of trouble.

Meanwhile, many organizations are experiencing numerous HR challenges which hinder progress and growth. Some of them include 
· High cost of firing and hiring staff 
· Production disruptions through high staff turnover
· Low staff morale resulting to low productivity and
· Reduced unity of direction and purpose thus reduced team spirit

All these attributes and others eventually reflect negatively on a company’s profit levels. But even if that is not the case currently, there is always room for improvement. Is it not therefore appropriate to not only brand but continually re-brand the organizational workforce through appropriate training solutions. May be yes but where can an organization start?

Perhaps it is worthwhile knowing that a holistic solution to common organizational HR challenges is now available. It is based on the premise that RESULTS are a function of MANAGEMENT PROCESSES. The more EFFICIENT the processes, the more DESIRABLE are the results.

A case study we carried out recently, based on a medium sized client operating in the Insurance Industry, produced very interesting results. Early in 2008, we implemented our DIT approved Corporate Branding Solution through Staff Motivation and capacity building training. The program has 3 modules aimed at each category of organizational staff which addresses, the General/junior staff, Supervisory/Middle Managers and Senior Managers.
Three – Six months after, we normally carry out a detailed training impact analysis following universal empirical techniques. The analysis is aimed at establishing the impact of the training on staff performance. Efficiency and skills levels in the said Insurance Company improved by between 20% and 29% in almost all parameters addressed. Notably, this feedback was based on responses from all categories of staff. Some of the areas addressed included communication especially in a multicultural environment, teamwork and delegation skills amongst others.

In the only case that results were less than 20%, the company understood the causes clearly. In fact, one category of staff had yet to be trained and was seemingly not reading from the same script as the others. This came out clearly in the impact analysis thus enabling the company to work on remedying the situation. 

“If you cannot measure it, you cannot manage it,” TQM principles 
Welcome for our Corporate Employee Branding Solution



	The Focus of the Month

We are now almost in a new year 2009. We need to take stock of how far we have come for us to face the new year with confidence. As individuals, let us re-assess our own personal brands. Who are we? Do we have the right brand character? What are our personalities? Are we in the right careers whereby we expect to achieve our performance potential? These questions and others are substantially answered in the articles on personal strategy titled   Many Skills; half a brain and Marketers rise to the top Limited. Those in business also need to review the article titled, “A good strategy leads to positive change.”  
Enjoy these articles and more only @ http//:www.newtimesconsultants.com/newsletter.html

	 All Articles Written by Mwangi Wanjumbi    

	Thought For the Month – Dec 2008

	TIPS ON THE HEALTH OF BARACK OBAMA
Almost two decades ago, I was in that awkward position of being addicted to the Smoke emitting stick like is seemingly the case with the President Elect. When stuck at home courtesy of nursing a fractured leg, my then 11/2 year old first born daughter was generously helping in delivering the sticks for the largely immobile Dad, from the bedroom. Unfortunately, she could break half the sticks into pieces as she tried to ape daddy (by way of biting them) during the delivery process. This latter act was depressive. I could not imagine my children copying (from me) my bad habit of more than 10 years.  When back on my feet, I gathered my inner strength and became convinced that I can ditch the habit like others had done. “Yes indeed I can,” I really convinced myself. But Bwana President Elect!  I had earlier tried using sweets but in vain. This time, I psyched my mind that I can get the much needed nicotine from Kenyan Tea anytime I felt like a puff. In the evening, I could then swap tea with a few pints of tusker Beer (now an increasingly popular drink in the US). My STRATEGY WORKED. My last puff was on 30th April 1991. Nearing 20th January 2009, I intend to travel to Kogero village (no visa required) to look for Mama Sarah Obama to present her with a few pacts of Kenyan Tea. I will expect her to present them to you during her visit to witness your inauguration ceremony It is my wish to inspire you on how to live longer and healthier without interference of a habit that I am sure you love to hate. Besides, you should not be threatened with eviction from the famous house just because of a seemingly nagging habit.
Mwangi Wanjumbi (Newtimes  Newsletter Editor)

	Writing Contributions

	A TRIBUTE TO RACE

By Allan Bukusi
In 1888, the most powerful nations on earth scrambled the dreams of millions of people in Africa and around the globe in a race to rule the world. The world divided into race, religion and region. The color bar spread both east and west. Freedom was lost. The people who stayed at home dreamed of self-rule while those who were scattered abroad longed for liberty.

History has recorded the shame and suffering of the human race by the human race in a divided world. Even the league of nations could not stop the horrors of a long cold war. Though our fathers had to bear so much disgrace, they gave life to the cause liberty and voice to the call of freedom. They held on to the hope that one day a government of the people would recognize that freedom is a gift from God.

Mahatma Gandhi showed that it is possible to love your enemy. The small man, trained in law, spun his own clothes, walked on foot and lived with the poor. He led a non-violent revolution that gave hope to unarmed millions all over the world. "Prejudice" he said "could not be removed by legislation". By his example of the power of the human spirit, the world would never be the same again. Neither race nor religion can cage the dream of freedom or deny the right of a people. This man was truly a giant among men. 

In 1918, Nelson Mandela was born - Apart. He learned that he must run a race he could only win by the color of his skin. The race would be his life. For his struggle for right, he would spend more time in jail, than many found guilty of doing wrong. He was willing to face the law to bring the change he believed in. His crime would be to try to end the unfair race.

By 1948, The freedom movement had gained a full head of steam, as powerful nations returned government back to the people around the world. The winds of change swept down from the east and headed due west. The winds changed the rules of the race and brought the kind of change all people could believe in.

But by 1968, a man was still judged by the color of his skin rather than the heart of his character. Martin Luther King believed in race equality. He proposed dignity as the way forward for the human race and talked of peace, progress and prosperity for all. He paid tribute to women who sat down for their right and children who stood up for a better day. He simply refused to take the bus. His dream was of a race that lived together in harmony. But, it would be forty years before the world would agree that such a dream could ever become a reality. 

Jesse Jackson believed in that dream. In his time, he worked hard to push open doors of souls locked by centuries of hate until 1988. However, it would be twenty more years before the world realize that people everywhere can still relate on the other side of the rainbow gate. The greatest change that can ever take place on earth takes place in the hearts of people. Only the heart can heal a century of division.

Today, as our children stand together on the world stage, this generation must record that change. We must do so because the children will not believe that one day, not long ago, race determined destiny. They will not believe that there was a time when all men were not equal. They will not believe that people could kill each other because of ethnicity. They will only believe, by God grace, that they can be all they were meant to be. And this must be the pledge of our generation.

In 2008, the election, by the people, of an African-American to lead the most powerful nation on earth writes a new chapter in the race to rule the world. But, no matter the pace, no one face, can ever win this race alone. The spirit of the race has never changed; together we rise - apart we fall. Both you and I run a race each day to make the world a better place. It does not matter where we begin, what matters is that we do begin. Through the shared values of earned respect, recognition, right and reconciliation - with responsibility, we can all win the human race. With Gods help - Yes, yes we can!

©Allan Bukusi,  is the Author of Thinking Leadership in Africa

Editor – The more you give, the more you get


	MEMORABLE QUOTES

	“When you go back to parliament, tell the MPs that we want them to pay tax,” Generation Tujipange Youth after being addressed by Hon Danson Mungatana.  It appears that the days of arrogance in political leadership are soon coming to an end. Probably, the MPS need to try co-operation or negotiated power with the electors for them to remain relevant, at least in the short run. Or should we consider performance contracts signed with the Constituents? (On this, I can extend some consultancy tips). Are we not nationally in the era of Coalition Governance?

	HOW ELSE CAN YOU BENEFIT FROM US?

	We provide Holistic Corporate Training Solutions  
Our Flagship program is the  innovative Corporate Employee Branding solution through 
· Staff Motivation and Capacity Building Training for  -  General/Junior staff 
· Staff Motivation and Capacity Building Training – Supervisory/Middle Management Staff
· Staff Motivation and Productivity Management Training – Senior Managers 

All other courses are aimed at reinforcing an already existing brand. They may apparently not be fully appreciated in the absence of a strong corporate brand

They include;
· Team Building and Management
· Managing Change Successively

· Strategic thinking and Management 

· Customer Care and Management Strategy Formulation

· Effective leadership skills Development
· Effective HR Strategy
· Effective communications in a multicultural environment 

· Financial management awareness 

· Market Management training

                                        More @ http://www.newtimesconsultants.com/Training%20programmes.html


	All Our Courses, which are DIT approved, are inclined towards blending the theory and practice of management for easy application not only at individual but also organizational perspective. In fact, it is only through embracing fundamental foundation management knowledge that organizations can effectively apply new and continually upcoming management concepts and ideas.

	Other Programs include

· Staff Pre-retirement and Entrepreneurship Development training

· Newtimes SME Practitioner’s Certificate course (Improve your Business Focus)
· Business Coaching and Mentoring for SME’s
· Strategy Evaluation and Formulation For SME’s

· Strategic planning and project financing Linkages for SME’s 
  More @ http://www.newtimesconsultants.com/Training%20programmes.html

	WHAT OTHERS SAY

	Staff MOTIVATION AND CAPACITY BUILDING TRAINING 
We refer to the staff motivation and capacity building training held in the month of August 2008 and attended by some support staff from this corporation.

We write to extend our appreciation for the well conducted course and high professionalism exhibited by your trainers /facilitators in this seminar. Further, we note from the participants reports that the training yielded positive results especially on personal development, empowerment and intra/inter personal relationships.

Meanwhile, we thank your well able trainers through your office and hope that in future, we shall have another opportunity to work together.
Human Resource Manager, 
Kenya Reinsurance Corporation - 26th September 2008
Note from the Managing Consultant – Newtimes B.S.

These are humbling comments on a service rendered to a former and only (formal) employer, 14 years after parting ways. 

More @  http://www.newtimesconsultants.com/testimonials.html


	BUT WHY THIS FUSS ABOUT TRAINING? See article titled” Staff Training adds value to economy,” for the answers

	Newtimes Corporate Branding Solution

	Newtimes Marketing Communications Solution

As our unique Corporate Employee Branding (and brand reinforcement) solutions find their niche especially in the Insurance Market, we continue developing unique products for business. Our latest one involves development of special feature articles on behalf our clients. The Challenge is that the client MUST however be adding value to the welfare of society as opposed to indiscriminately following the profit motive. The thoroughly researched and educative articles are finally placed with the mainstream print media at sometimes subsidized rates depending on the size.

You have certainly read some in the press and probably taken keen interest on the content (but certainly not the process). The   whole idea is to market and educate the public at the same time.
Read more only @ http://www.newtimesconsultants.com/corporatebranding.html


	Newtimes HRD Forum – Honing  leadership skills in Young Professionals and Business     

                                        Practitioners

	This social arm of Newtimes Business Solutions is now a reality. We have been put under pressure to unite the various readers of Newtimes Newsletter. Many have expressed interests of becoming members of a group which will provide the following

· Motivational Talks
· Personal Coaching/ Mentoring ( on Business and personal development issues)
· Subscriber Newsletter
· Networking forum for professionals from different fields
Subsequently, the current newsletter is one of the last few that will be free. Articles will also be open to subscribers only. Please note that we have started accommodating Contributions from guest writers. More will be added with time. But above all, you could too be one of the contributors.
Some other readers have also expressed interests of learning how to write. Newtimes HRD Forum is certainly the opportunity that they have been waiting for. Young professionals who wish to grow holistically have a great opportunity in this regard. Becoming members of Newtimes HRD Forum is a step towards becoming superior brands. And why Not?
But then, preference is made to young adults of 25 – 40 years are preferred. Remember the Cliché that “Life begins at 40.” Is it not wise to be armed with the right tools? You have a choice

	PICTORIAL NEWS
Images never lie. You can now view some which are continually updated only @ http://www.newtimesconsultants.com/pictorials.html
We are no longer able to attach images  as a result  of inconvenient mail size 

	PAST AND CONTINUING CLIENTS

We are proud to have been engaged or to be continually engaged by different organizations in furtherance of our mission of providing training and consulting solutions in enterprise and human resource development. Some of them include 

The Corporate Sector                                                                                  
· Barclays Bank Kenya ltd 
· Telkom Kenya Ltd   
· Equity Bank Kenya Ltd 
· Fresha Dairy Products Ltd 
· Dunlop Industries Ltd                                                                                                                                                                                                                                                                  

· Kenya Tourist Development Corporation                            

· Corporate Insurance Company ltd 
· Kenya Reinsurance Corporation 
· Co-operative Insurance Company of Kenya Ltd                                                 
· Pasico Eastern Africa Ltd 
· Basco Products Kenya Ltd                                                                                                                    


	SME Sector
· Centro Food Industries – Thika

· Wida Hotel Ltd

· Alfa Paints Kenya ltd

· SME Solutions Centre (Back Office Int.) etc
ALSO                                                                                                   

MEDIA Houses (Which have either continually or in the past published the articles that you’ve been reading) ie
· The Standard Newspaper

· Marketing Africa Magazine
· Management (Kenya Inst. of Management)
· DIT ( Industrial Training Magazine)
· BUSINESS DAILY – Nation MG
· Sokoni ( Marketing Society of Kenya)
· Business Post (Re: entrepreneurship column for 2yrs)                                                                                         
· Business in Africa Journal and                                                                                           
· SMEs Today Magazine                                                                                                                                                                                          

	Inspiration for the month

	“When I wake up, I read a few verses of the bible. I also do some exercise which activates my adrenaline thus giving me energy for the day,” Zig zigler.  And you?

Personally (editor), I started doing that morning exercise and others long before I became a fun of Zig Zigler
Long ago, I was being woken up by the KBC Morning Glory, a highly inspirational early morning music program.

What you do when low or stressed? Personally(Editor), I write an article, or listen to an inspirational DVD/CD etc
I am also ever having an inspirational book to read whenever bored. I also listen to soft soothing music whenever possible. When things get tougher, I share with others who we have common interests. What about you?
This is serious. We will be glad to know how you react to these issues Info @newtimesconsultants.com

	CAN MOTIVATION   BE NEGATIVE?

	Think of  the activities of people who do awkward things after watching a movie, getting tipsy, dancing etc

Such people are driven into the resultant activities by the same inner drive that enables others to undertake positive action. 

More @ http://www.newtimesconsultants.com/Training%20programmes.html

	Our Contacts
NEWTIMES BUSINESS SOLUTIONS

DIT Registered Enterprise and Human Resource Development Consultants

Utalii House, 3rd Floor, Uhuru Highway

P.O. Box 55546 – 00200 Nairobi, KENYA

Phone 254 20 2245425/2245853/ 254 20 2059084

info@newtimesconsultants.com
www.newtimesconsultants.com
Our Motto: Inspiring Change
This bi-monthly Communication is from The Desk Of the Managing Consultant and Chief Trainer
Newtimes Business Solutions 



	ARE YOU A CANDIDATE OF JOINING THE NEWTIMES HRD (Human Resource Development) FORUM?








