Newtimes Newsletter (Since Sept 2006)


	Communication to CEOs/ Business Executives – May 2009


	Welcome to our yet again incisive newsletter that touches on personal, business and national development issues and strategies. We analyze the situation as it is and give you our own perspective. Things are happening so fast in our country. This has given rise to this supplementary issue whose main aim is especially to demystify the national leadership situation.

THE LEADERSHIP CHALLENGE
With More Situational Leaders Like Marende, Kenya will be up in the skies.
The decision by our Parliamentary Speaker could be an eye opener for many Kenyans who constantly experience leaderless-ness in organizations, constituencies and other situations requiring visionary leadership. His action stamps his authority as the Chief Executive officer of the legislature and is therefore fully in control of his docket. That our national leaders lost their power to lead is no longer a debate worth spending time, on as well as valuable ink and paper. 

In order to understand what may have happened to the leaders, perhaps we need to borrow from a human resources development theory known as the Peter Principle. This principle indicates that people in organizations or leadership situations can continually be promoted until they reach their level of incompetence. Their effectiveness in other words becomes slowed down as they get to higher positions. That is without doubt the most likely thing that has happened to our chief political leaders.

At the risk of being accused of delving into a sensitive area, I am of the opinion that our dear President Mwai Kibaki has actually outlived his purpose. He should aptly go home to spend time with Mwai Kibaki Junior and the other grandchildren whenever they are out of school. Why do I say this? 

Kenyans have over the years promoted President Mwai Kibaki to his level of incompetence. Earlier on, he had excelled as a technocrat and for that matter a renowned economist. His performance ratings if only they were measured could have hit the roof those days. Not many therefore can fault his performance especially as a minister during his heydays. Unfortunately, the top leadership position that Kenyans bestowed upon him albeit disputably demands more than being seen to be performing. 

Leadership demands inspiring followers towards achieving certain desired objectives. The challenge is to keep people continually inspired and motivated as they match into the future. There is constant need to persistently provide visionary leadership. This especially keeps the followers hopeful of those desired future achievements. For this to happen, constant communication from the leader is mandatory. He needs to relentlessly give reassurance to the followers. He needs to lead from the front at all times. But what has been happening to our President?

More often than not, he only opens his mouth when Kenyans are already in desperation after waiting in vain for direction, guidance and re-assurance. Other times he opens the same mouth to contemptuously communicate his disgust on the concerns of his followers.  Nobody ever expected the head of state to be a chatterbox though. If anything, all that Kenyans would have loved is to experience a balance between positive communication and action. It seems that the adage that actions speak louder than words does not apply in leadership. This is especially so when no action is ever taken to discontinue the country from grounding to a halt courtesy of corruption and social decay. To that extent, our dear president has failed as a leader.

The Prime Minister, Raila Odinga has on the other hand outlived his usefulness. He has been an excellent fighter and oppositionist. Nobody again can fault his earlier determination to achieve a better Kenya where everybody has a voice and equal chance to succeed in whatever endeavors. However everything has a limit. When he became an equal partner in the power game, he ought to have known that the era of activism has ended. 

It was time to understand what Kenyans want and work out ways of delivering the same. Too much rhetoric and angling for further positions of power should no longer have been an agenda. After all, he will seemingly still need Kenyans to deliver him to high office in 2012. Yet, he has not been seen to be sensitive to issues such as the plight of IDPs, insecurity coupled with Mungiki menace, unemployment, hunger and many other tribulations afflicting Kenyans. 

It is no wonder then that the two gentlemen were outsmarted by Kenneth Marende as they continued pursuing misguided self interests in total disregard of the National one. Their dangerous, thoughtless and raw power games could have eventually landed the country into deep trouble. Marende actually ensured national sanity thereby humiliating the fighting leaders into irrelevance albeit temporarily. He actually earned a coveted position in situational leadership. This leadership arises when one steps in to save situations under difficult or unforeseen circumstances or crises. In this case, Marende saved the country from sliding into trouble like was the case early in 2008. What else can we say about our national leaders especially when they have no regard even for the plight of workers as they cerebrate their valued labour day? It is sad that the workers have to turn into disrespecting our national anthem to avenge the national leadership debacle.
That is why we certainly need more Marendes in different situations in this country. They will not only play major roles in diverting numerous challenges afflicting the country, but also help in uplifting the country into higher levels of achievement. This is the only way to ensure that we are going to progress successively into the future. Meanwhile, let us from now on be wary of awarding top leadership positions to people who may only be ascending to their level of incompetence.

Read more @ http://www.newtimesconsultants.com/newsletters.html  

	PERSPECTIVE

	Commitment to Value Addition in the Marketplace
As experts in Enterprise and Human Resource Development, we are committed to promoting Change through Writing, Training and Consulting Solutions. We provide customized solutions and information aimed at taking business to the next level. In that regard we, are a Kenya Government Certified Management Training and Development Consultancy firm through the DIT – Directorate of Industrial Training. This is the government branch in the Ministry of Labour which is charged with collection and disbursement of the Training levy that is contributed by all Kenyan employers as mandated by Cap 237 of the Kenyan laws. Browse more @ http://wwwditkenya.org.
The Managing Consultant and Chief Trainer of Newtimes Business Solutions, is also a Founder and Interim Committee Member of PTAK - Professional Trainers Association of Kenya, the body that aims to steer development of the training vocation across all professions and disciplines in Kenya and the region. Browse more @ http://www.ptakoffice.org
Meanwhile, did you know: -

· That there are more than 50 articles written by the Managing Consultant and Chief Trainer of Newtimes Business Solutions and published in the Kenyan and Regional Print Press?

· That all the articles are continually uploaded in our website (www.newtimesconsultants.com)?

· That all the articles address challenges and solutions on management of the various personal, organizational, national and global concerns?

· That all the articles are on change management, Leadership, Strategy and Entrepreneurial skills?

· That all the articles address specific issues that could right now be a challenge to you as an individual or your own organization?

· That the regular Newtimes Newsletter also uploaded since September 2006 similarly addresses day today management challenges right up to the global perspective? 

Did you further know that all our training and consulting solutions 

· Are meant to address the challenges dealt with in the said articles and newsletter?

· Can be tailored to suit your own or organization’s challenges?

· Provide for measurement of the impact of training to our clients’ businesses?

Above all, did you know that our innovative 3 tier Staff Motivation and Capacity Building Training;-

· Is the key to addressing much desired attitude change, corporate (re) - branding and performance skills improvement in the workplace? 

· Addresses performance issues which are best handled when organizational employees acquire the right attitudes towards work and the employment situation?

· Is now a proven pre-requisite of all other organizational training interventions?

Perhaps you also need to know that:- 

· Corporate Insurance Company ltd which is a key player in the Insurance Industry in Kenya is one of the key beneficiaries of our innovative 3 tier Staff Motivation and Capacity Building Training. When the entire 70 company staff went through the training, their organization wide performance skills levels improved by between 10 and 29 percent. During the same year, the premium turnover for Corporate Insurance Company increased by 16 per cent, whereas the profit levels tripled. It was indeed a humbling experience for us to learn from the company that our training programs provided the magic that turned around Corporate Insurance Company ltd.  

· Pacific Insurance Brokers E.A. ltd has meanwhile also joined the list of key beneficiaries of our innovative 3 tier Staff Motivation and Capacity Building Training. The sessions commenced in April and will be completed in May 2009.

· The Managing Consultant and Chief Trainer of Newtimes Business Solutions guided the Kenyan Ministry of Youth Affairs on the implementation of the then KES 1 billion Youth Enterprise Fund as well as promotion of entrepreneurship in Kenya. That was in September 2006.
· A now published international research based on a case study of Barclays Bank Business Club, by the same consultant is now the blue print of entrepreneurship development interventions by the banking industry in Kenya.

· The Managing Consultant and Chief Trainer is still an occasional Radio/TV discussant on entrepreneurship and business development skills since 2006.

Now, you at least know that we at Newtimes Business Solutions are committed to providing customized Training and Consulting Solutions in the interest of taking business including yours to the next level. 

                                     Welcome for More @ http://www.newtimesconsultants.com

	TIPS: PTAK – Professional Trainers Association of Kenya is now officially registered by the Registrar of Societies: OFFICE: KTTI Complex, 1st Floor, Commercial Street, opposite KEMSA – It is beneficial to use only Professional Trainers especially in workplace training. The editor is a founder/steering Committee member of PTAK Phone:254 20 2519102

	Thought For the Month – May 2009

	Success Strategy - Doing the Ordinary Extra-ordinarily

Almost everybody in Kenya knows of a school called Precious Blood Girls Secondary School, Riruta. This was reportedly the best performer in the 2008 KCSE examinations. I had never given much thought of the school until recently when I started dropping my own daughter, to the school. I only knew of the school as a consistent top performer right from the 80’s when it rose to prominence, and nothing more. 

But, I am visiting the school for the first time in January 2008. The first experience is missing the gate to the school. I drive right on not knowing that the school is right in the heart of Riruta, centre in the outskirts of Nairobi. Luckily somebody notices the miss and directs me backwards.

The school compound is another ordinary experience. The buildings are surprisingly moderate. But, the girls are notably extra-ordinarily busy as they attend to their routine chores.  Inside the School hall, I am taken aback by the school motto, “Doing the ordinary Extra-ordinarily,” which is permanently inscribed on the front wall.

I have since kept continually recalling those words and experiences, many months since my last entry into the hall. Precious Blood is unbelievably an ordinary school, with ordinary facilities, ordinary teachers and, ordinary students all of whom do what they are supposed to do extra-ordinarily well. It is not by chance that the school has been an academic leader all through. 

Meanwhile, is it not possible to do whatever you do extra-ordinarily well? If in business, you only need to work harder to satisfy your various stakeholders. If in employment, is it not possible to put extra-ordinary efforts to satisfy all the various stakeholders too? Yes, putting extra-ordinary efforts will lead you to becoming a leader in whatever you do. The results include more rewards, more customers, continued growth and development as well as inspiration.
Mwangi Wanjumbi (Newtimes  Newsletter Editor)

	Our Key Products 

	We provide Holistic Corporate Capacity Building Solutions  
Our Flagship program is the  innovative Corporate Employee (Re-) Branding Solution through 
· Staff Motivation and Capacity Building Training for  -  General/Junior staff 
· Staff Motivation and Capacity Building Training – Supervisory/Middle Management Staff
· Staff Motivation and Capacity Building Training – Senior Managers 

All other courses (www.newtimes consultants.com) are aimed at reinforcing existing employee brands. They may apparently not be fully appreciated in the absence of a corporate brand supported by  strong foundations

	All Our Courses are DIT approved. They are intended to arm participants with soft skills or emotional intelligence. This enhanced emotional Intelligence enables the trainees to effectively apply new and existing professional and technical skills. The key benefit is achievement of sound foundation for continually improving performance skills.

	WHAT OUR CLIENTS SAY ABOUT OUR PROGRAMS
Please Check  http://www.newtimesconsultants.com/testimonials.html

	OUR PAST AND CONTINUING CLIENTS
The Corporate and SME Sector                                                                                  
· Barclays Bank Kenya ltd 

· Telkom Kenya Ltd   

· Equity Bank Kenya Ltd 

· Parastatal Pension Fund (PPF) - Tanzania

· Fresha Dairy Products Ltd 

· Dunlop Industries Ltd                                                                                                                                                                                                                                                                  

· Kenya Tourist Development Corporation                            

· Corporate Insurance Company ltd 

· Kenya Reinsurance Corporation 
· Co-operative Insurance Company of Kenya Ltd
· Pacific Insurance Brokers E.A Ltd                                             

· Pasico Eastern Africa Ltd 

· Basco Products Kenya Ltd                                                                                                                    

· Centro Food Industries – Thika

· Wida Hotel Ltd

· Alfa Paints Kenya ltd

· SME Solutions Centre (Back Office Int.) etc
ALSO                                                                                                   

MEDIA Houses (Which have either continually 
or in the past published the articles that you’ve
been reading), thus contributing to our strategy of 

Training at large as well. They include;-
· The Standard Newspaper

· Marketing Africa Magazine
· Management (Kenya Inst. of Management)
· DIT ( Industrial Training Magazine)
· BUSINESS DAILY – Nation MG
· Sokoni ( Marketing Society of Kenya)
· Business Post (Re: entrepreneurship column 
    for 2yrs)                                                                                         
· Business in Africa Journal and                                                                                           
· SMEs Today Magazine
· Business in Africa – Published a research on SMEs                                                                                                                                                                                          
PICTORIAL NEWS

	Images never lie. They instead communicate even more effectively. You can now view some which are continually uploaded @ http://www.newtimesconsultants.com/pictorials.html


	INSPIRATION FOR THE MONTH

	Positive Responses 
“It is not what happens that determines your success or failure; it is what you personally do about what happens,” Jim Rohn, Author and leadership Trainer. In other words, every situation in life presents opportunities and threats. With continued learning, it is not particularly difficult to identify and take advantage of opportunities while at the same time minimizing the effects of the threats. Our Attitudes towards challenges certainly contribute greatly towards facing ensuing challenges.


	THE CEO’S DILEMMA
Can Staff Training and development be a threat to organizational continuity?
In a recent Seminar organized by the DIT - Directorate of Industrial Training, it came to light that only about 20 per cent (if not less) of Kenyan Companies direct concerted efforts towards staff training and development. Actually, staff training adds value to the staff themselves. They in turn add value to the employment situation and eventually the National perspective. Effectively, when companies fail to train, they limit business growth and do not therefore add value to the economy. A CEO recently argued that a properly trained workforce becomes the focus of poaching by the competition. This is actually a healthy threat to any company. The focus should however be on the opportunities rather than the threats.
More @  http://www.newtimesconsultants.com


	Further Reading: 
The following articles are just a sample of the more than 50 written by the Author and published in the print press so far. Those listed below are recommended reading for everyone interested in personal, organizational, national or even global development issues. Apparently, 90 % of the population is stuck in group think. For Continued Personal development join the 10 % who continually seek and apply more and more knowledge and information. The articles cover such areas as:-
 - Personal Strategy; many skills half a brain – Sokoni of MSK -  ) This is a great piece on self realization
 - Culture and behavior in the workplace - Sokoni of MSK ( Dec 2007 ) – About real cause of workplace challenges
 - Staff training adds value to the economy - Business Daily (May 2008). Do you ever think of the value of training?
 - Money? It is the last thing in my mind – Business Post (March 2008) ( A probable cure for our Chronic Money Mania)                                                                                                                                                                  

These are just examples. Each of the articles adds value in different ways and situations for all those interested in becoming GLOBAL Citizens. These citizens are an informed lot who continually seek to become the best in whatever they do – They acquire EXPERTISE ORIENTED LEADERSHIP. Strong Moral values become their guiding light- YES, WE MUST ALL RE-THINK THE KENYA OF TODAY AND TOMORROW TOO.
Check also http://mwangiwanjumbi.wordpress.com – this is a personal blog 

	Did you know? 

1. That Kagumo High School, Nyeri, where this editor is an alumni is back on the charts as a Top Performing School and
2. That USIU where he is also an alumni, was rated as one of the top Business Schools in Kenya, especially in Marketing?

	Our Contacts

NEWTIMES BUSINESS SOLUTIONS      
DIT Certified Enterprise and HRD Consultants             Telephone 254 20 2245425/2245853/ 20 2059084

Utalii House, 3rd Floor, Uhuru Highway                            Email: info@newtimesconsultants.com
P.O. Box 55546 – 00200 Nairobi, KENYA                          web:   www.newtimesconsultants.com
Our Motto: Inspiring Change
(Through Writing, Training and Consulting Solutions)
This is a bi-monthly Communication to Corporate  CEOs/Business Executives  from Mwangi Wanjumbi, the  Managing Consultant and Chief Trainer of  Newtimes Business Solutions 
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