Newtimes Newsletter (Since Sept 2006)

	Communication to CEOs/ Business Executives - Feb/March 2009


	Welcome to our yet again incisive newsletter that touches on personal, business and national development issues and strategies. We analyze the situation as it is and give you our own perspective. We also give you tips on how to stay focused in the struggle towards achieving success.
THE LEADERSHIP CHALLENGE
Where is the Country Headed?

Many may think that writers are only fantasizing upon reading some pieces. They may somehow not know that some are just serious and realistic people out to share their ideas. This is especially so upon weighing the leadership direction that our country has taken. Leadership theories and principles in the meantime can not be discredited by anybody. They are real and practicable anywhere. But, does leadership actually exist in our country in the real sense? One key attribute of leadership is about inspiring followers towards achievement of desired vision, direction and goals or purpose. Inspiring in this context means influencing the followers to buy the leaders’ ideas and consequently uniting in implementing them for the benefit of all. Does our country any more have goals, aspirations or such other nationally uniting and future oriented achievements? Your guess is as good as mine. We are seemingly like a ship in the deep seas, without a compass, therefore without direction. Any which way, will take us there. Where? Nobody knows including the captain(s). 

Almost one year since the conglomeration of our national leaders into an animal called grand coalition, the country has changed course. There is no vision (that of 2030 is seemingly a political fallback tool); there are no goals or objectives to unite us on any cause of action. The existing leadership is seemingly a charm to hoodwink us into enabling the herders of the coalition animal to continue eating any available national resources. Where are we heading? There is nobody to tame these coalition herdsmen who are united in destroying the future of the born and unborn Kenyans through uncontrolled corruption.  Sadly, they are even playing political con games with the food that enables us to continually provide more fodder for them, through payment of taxes. There is no opposition. There is no untainted person willing to help rescue the situation of leaderless-ness. There is seemingly nobody who can pull the rug from below. Most have been compromised through corruption and tribal balkanization of Mother Kenya. 

Once upon a time (only in the 80’s), there was a church leader called Cardinal Jaime sin in a far off country called Philippines. It is he who led the Citizens of Philippines against Dictator Ferdinand Marcos and his army to install Corazon Aquino as president. There were no guns or any other weapons for that matter. There was only a uniting clarion call; That Marcos must go to give way for Cory Aquino.  Meanwhile, Leadership is not about having insensitive father figures in authority. The situation in Zimbabwe has degenerated through a long process that has been marked by a long stint of Leaderless-ness. The way things are going right here is that we could soon be competing with Zimbabwe in the absence of our own Cardinal Sin. By the way how are our religious leaders feeling when their flock has been turned into tools of achieving personal agendas of our seemingly out of tune political leaders? The worse is indeed yet to come as we continue burying our heads in the sand pretending that all is well. It is a national problem after all, yet everything starts from the individual and still ends there.
Read more @ http://www.newtimesconsultants.com/newsletters.html  
PERSPECTIVE

My year 2008 ended with a sour note. I had hoped to end the depressive year quietly awaiting the new year 2009. But my perspective changed when I was invited to give a motivational talk in the X-Mass cum 10 year cerebration party of an upcoming financial institution. Before the talk, the executive management highlighted the ups and downs of the year. Of particular concern was the reduction in turnover by a proportion of 16%. This was attributed to two months inactivity in January/February 2008 courtesy of post election violence. The experience is unfortunately largely replicated in the entire national economy as is now commonly known. And then, the depression was capped by fuel shortages which spilled over to 2009, largely interfering with our holiday travels. Even more worrying have been the maize and oil scandals which are seemingly not going away from our national agenda. 

So, December and January were overly depressing months for me. But Not so for February as I had kept on hoping. News from a medium sized Insurance company where we had trained staff 3 times during 2008 indicated that their turnover had improved by 16%. This is contrary to the 16% downturn that had been experienced by the financial Institution of December 2008.  The news could not have been better. The managers were now ready to be taken through our continually unique Staff Motivation and Capacity Building Training program, but this time exclusively for Managers. And this surely happened. The beauty is that it has given credence to our unique bottom up approach to staff training and management development. It is no wonder that everybody in the Insurance Industry is speculating on the drastic transformation of Corporate Insurance Company, the said beneficially of our programs. 

Incidentally, “the Company was earlier threatened with deregistration as an insurance Company, yet it received its Insurance business renewal certificate by post from the Commissioner of Insurance for the year 2009,” said the excited CEO. Even the Commissioner of Insurance summoned the Corporate CEO to get first hand information for himself. Apparently, all the answers on Corporate Insurance Company’s transformation are well in the domain of Newtimes Business Solutions. One of them is embracing our unique staff training and management development strategy which is open to every other willing company. 

 “If you cannot measure it, you cannot manage it,” TQM principles 

See article titled” Staff Training adds value to economy,” for more @ http://www.newtimesconsultants.com

	Thought For the Month – Feb 2009


Taken aback by this latter digression, I sought to know a little more about the same. The pharmacist insinuated that he assessed the trends in the field especially in view of global growth of generic drug manufacturing and decided to change course. “Survival and growth of giant pharmaceutical companies are continually threatened. This situation is not likely to change for the better,” he said. He went back to school for business studies which he is now ably applying.

	The psychiatrist on the other hand realized that even organizational staff who are well, need to maintain that wellness for improvement of   desired performance. He went through some training on how to disseminate knowledge on management of the wellness. He eventually developed requisite wellness management programs which were promptly approved by the government. Today, he enthusiastically concentrates on training of maintenance of this wellness.

It appears that it does not always pay to remain in a career which is no longer relevant to your needs and aspirations, just because you trained in it. Instead, there is need to continually upgrade your skills and career focus in order to remain economically active throughout ones life. This is especially a key concern when people are becoming CEOs and Key Business Executives early in life and equally exiting early. 
Mwangi Wanjumbi (Newtimes  Newsletter Editor)

	Our Key Products 

	We provide Holistic Corporate Training Solutions  
Our Flagship program is the  innovative Corporate Employee (Re-) Branding Solution through 
· Staff Motivation and Capacity Building Training for  -  General/Junior staff 
· Staff Motivation and Capacity Building Training – Supervisory/Middle Management Staff
· Staff Motivation and Capacity Building Training – Senior Managers 

All other courses (www.newtimes consultants.com) are aimed at reinforcing existing employee brands. They may apparently not be fully appreciated in the absence of a corporate brand supported by  strong foundations


	All Our Courses, which are DIT approved, are inclined towards blending the theory and practice of management for easy application. This effectively enhances the emotional Intelligence of the trainees. The result is improved attitudes, behavior and therefore performance potential. In fact, it is only through embracing fundamental foundation management knowledge that organizations can effectively apply new and continually upcoming management concepts and ideas.

	WHAT OUR CLIENTS SAY ABOUT OUR PROGRAMS
Please Check  http://www.newtimesconsultants.com/testimonials.html


	OUR PAST AND CONTINUING CLIENTS

The Corporate and SME Sector                                                                                  
· Barclays Bank Kenya ltd 

· Telkom Kenya Ltd   

· Equity Bank Kenya Ltd 

· Parastatal Pension Fund (PPF) - Tanzania

· Fresha Dairy Products Ltd 

· Dunlop Industries Ltd                                                                                                                                                                                                                                                                  

· Kenya Tourist Development Corporation                            

· Corporate Insurance Company ltd 

· Kenya Reinsurance Corporation 

· Co-operative Insurance Company of Kenya Ltd                                                 

· Pasico Eastern Africa Ltd 

· Basco Products Kenya Ltd                                                                                                                    

· Centro Food Industries – Thika

· Wida Hotel Ltd

· Alfa Paints Kenya ltd

· SME Solutions Centre (Back Office Int.) etc

ALSO                                                                                                   

MEDIA Houses (Which have either continually 
or in the past published the articles that you’ve
 been reading) i.e.
· The Standard Newspaper

· Marketing Africa Magazine
· Management (Kenya Inst. of Management)
· DIT ( Industrial Training Magazine)
· BUSINESS DAILY – Nation MG
· Sokoni ( Marketing Society of Kenya)
· Business Post (Re: entrepreneurship column 
    for 2yrs)                                                                                         
· Business in Africa Journal and                                                                                           
· SMEs Today Magazine                                                                                                                                                                                          
PICTORIAL NEWS

	Images never lie. They instead communicate effectively. You can now view some which are continually uploaded  @ http://www.newtimesconsultants.com/pictorials.html



	INSPIRATION FOR THE MONTH

	How are you treating your pets, employees and others?

Human beings are not much different from animals. Both of them want love and appreciation. 

Above all each wants to be recognized in different ways. How else can one expect to handle an elephant which can’t move or act against its own will?  

A cat strayed into our residence with two kittens. One was wild while the other one was very warm and friendly. The mother cat was knocked by a vehicle leaving the kittens on their own. The warm one got sick and died. The wild one was left to carry on. Eventually it identified members of the family who were kind and supportive. Within no time, it learnt to reciprocate the attention extended by the concerned members whereas it distanced itself from those who were seemingly hostile. How are we treating our spouses, children, employees and all the others that we continually interact with? “How we treat our pets especially reflect our personality in relationships,” says Dr. Chris Hart. 

Any Concern? Write to Info @newtimesconsultants.com

	THE CEO’S DILEMMA
Upward Delegation

I have many times presented training and consultancy reports to CEOs when accompanied by their Human Resource Managers. During these training review sessions, I have particularly been touched by the plight of one aspect that disorients CEOs. Key staff members most of the times have this unique habit of delegating upwards. This is so because they are unable to make decisions for fear of being held accountable. This has the effect of not only slowing down own growth but also that of the company as well. Incidentally, no CEO has the monopoly of ideas.  Such Staff need to be taken through the process of enabling them to transform from this situation. One concerned CEO decided to remove this challenge off his shoulders. There are effective training programs which address this common concern. 
Consult  http://www.newtimesconsultants.com


	Further Reading

Recent published articles that are posted at http://www.newtimesconsultants.com/newsletter.html  include: 

· Cultivating a positive attitude in employees – Industrial Training Magazine (DIT)

· Organizational culture change to focus on skills training ( as above)

The following articles are as new as when they were first published. They are recommended reading for every Kenyan in whatever social class. They address the key challenges that we experience as employees, employers, Investors or just ordinary citizens. They are a MUST READ for all.
· Personal Strategy; many skills half a brain – Sokoni of MSK -  ) This is a great piece on self realization
· Culture and behavior in the workplace - Sokoni of MSK ( Dec 2007 ) – About real cause of workplace challenges
· Staff training adds value to the economy - Business Daily (May 2008). Do you think of the value of training?
· Money? It is the last thing in my mind – Business Post (March 2008)
· The Management challenge in a thieving Nation – Management Journal of KIM (June 2007) 

      This one largely  addresses the causes of the thieving culture that Kenyans have adopted
-     Small Businesses hold the key – Daily Nation ( 21st August 2006) 
These are just examples. Each of the almost 60 published and uploaded articles adds value in different ways and situations for all those interested in becoming GLOBAL Citizens. Yes, these citizens are an informed lot who continually seek to become the best in whatever they do – They acquire EXPERTISE ORIENTED LEADERSHIP. Above all, they embrace continued learning. Thieving, shortcuts, corruption and other social maladies become only imaginations to them - YES, WE MUST ALL RE-THINK THE KENYA OF TOMMORROW.
Check also http://mwangiwanjumbi.wordpress.com – this is a personal blog

	Our Contacts

NEWTIMES BUSINESS SOLUTIONS      Telephone 254 20 2245425/2245853/ 20 2059084

DIT Certified Enterprise and HRD Consultants              Email: info@newtimesconsultants.com
Utalii House, 3rd Floor, Uhuru Highway                            web:  www.newtimesconsultants.com   

P.O. Box 55546 – 00200 Nairobi, KENYA

Our Motto: Inspiring Change
(Through Writing, Training and Consulting Solutions)
This is a bi-monthly Communication to Corporate  CEOs/Business Executives  from Mwangi Wanjumbi, the  Managing Consultant and Chief Trainer of  Newtimes Business Solutions 
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