Newtimes Newsletter (Since Sept 2006)


	Communication to CEOs/ Business Executives – April/May 2009


	Welcome to our yet again incisive newsletter that touches on personal, business and national development issues and strategies. We analyze the situation as it is and give you our own perspective. We also give you tips on how to stay focused in the struggle towards achieving success. Remember that the national leadership affects not only our daily lives, but also our businesses and therefore all our strategic decisions. 
We therefore need to be fully aware of the leadership direction in order to make informed choices.
A thank you to all those who have continually followed the newsletter. They actually mean so much to us. Keep it up.

THE LEADERSHIP CHALLENGE
Abandoned leadership? 

A story is told of how Cleopatra, the last pharaoh of Egypt got so involved in a love affair with Julius Caesar when still married to his brother Mac Anthony. This Pharaoh was seemingly carried away by the rendezvous, to concentrate on her responsibilities towards the state of Egypt. This great state started drifting into trouble; it was attacked by external enemies. Eventually, the Egyptian legacy collapsed. It took many years for Egypt to regain composure. 

Similarly, here in Kenya, our leaders have fallen in love with their own personal agendas especially of enriching themselves through grabbing what rightfully belongs to the public. That includes The Mau Forest, the Nation’s most invaluable water catchment resource. They have forgotten the roles bestowed upon them by the constitution that they swore to safeguard and uphold. They even forgot to pursue the age old national agenda of eradicating disease, poverty and illiteracy (and now preserving the environment). 

On the contrary, poverty continues to bite Kenyans uncontrollably, irrespective of economic class or gender. Those not living in poverty are inevitably affected one way or the other. Even diseases that had presumably been eliminated many years ago have sadly made a comeback - polio is a case in point. 

Dwelling in unity, peace and liberty as enshrined in our National anthem is no longer relevant in our National agenda. Even other states have started claiming portions of land previously enjoyed quietly by Kenyans. Had Idi Amin been still alive, he could probably be asking his kinsmen to stop being petty on an inconsequential island.They should instead be claiming the western side up-to Naivasha as he had once done. On the other had, we have allowed everybody from Somalia who is willing to become Kenyan and do so at will. That is as long as one can raise a few thousand shillings to facilitate the Kenyanization through the immigration department.  
Folks, we are seemingly on our own. In fact, it seems that we are very fast becoming a failed state. We are victims of wanting leadership. Worse still, this leadership appears to be getting from bad to worse. Are we ready to go the Egyptian way? If not, what are we doing or contemplating to do about it? We indeed have the power to change our destiny. The leaders that we have entrusted with our national destiny will bring the desired change. How can they especially when engaged in petty squabbles, some of which border on childishness?   Sadly, our electronic and print press is happily overplaying this trash coming from people who are supposed to be revered leaders. Surely, there are better forms of entertainment by the press other than exposing the nakedness of our National leaders. If and when calamity strikes the country once more, the media will have the greatest share of the blame. Incidentally, nobody will escape the said calamities.
For now, let us all “grab leadership” from our “tribal chieftains” through embracing our National anthem and practicing what it teaches. Actually, the answers to our seemingly endless national challenges are prominently revealed therein. Once we re-align our national values, guided by this great national prayer, we will straight away be on the path towards reclaiming our country from continuing decadence.

Read more @ http://www.newtimesconsultants.com/newsletters.html  

	PERSPECTIVE

	Our innovative corporate employee (re)- branding/culture change program which is actualized through staff Motivation and Capacity Building Training has apparently found a home in the Insurance Industry. Perhaps it is just a coincidence, but maybe, it could be a pleasant journey back home, where the editor of Newtimes Newsletter spent all his formal employment life, as an accountant. This initial career was apparently by default rather than by choice cause, when he discovered his personal orientation, he unapologetically changed career direction. That explains why he has amongst other things regularly updated you through this MUST READ newsletter, since Sept 2006. 

Meanwhile, the said Staff Motivation and Capacity Building Training program has so far been experienced in 4 firms operating in the insurance industry. The experience with the latest client in the industry is rather interesting and therefore worth sharing. Two years ago, the same company could not engage us for a team building session, reportedly for being expensive. Today, it is a different ball game altogether, even after a fees review to 150 percent of the previous rate. Having forgotten the first experience, the company HRM intimated that she and her colleagues had visited our site and taken keen interest in some of the scheduled programs. “I have in addition, personally admired photos of well known people from the insurance industry that are appearing in the pictorial news page of your website. I would love to be on the site too,” said the seemingly amazed HRM. A few email clarifications and two short meetings was all that it took. Congratulations to Pacific Insurance Brokers E.A. ltd for being the latest beneficially of our holistic organizational culture change program. The 3 tier program commences and ends in April 2009, for Pacific Insurance Brokers E.A ltd. This experience continually confirms that images never lie. They just communicate even more effectively. Now, you even know the said HRM, don’t you?

More @ http://www.newtimesconsultants.com


	TIPS: PTAK – Professional Trainers Association of Kenya is now officially registered by the Registrar of Societies: OFFICE: KTTI Complex, 1st Floor, Commercial Street, opposite KEMSA – It is beneficial to use only Professional Trainers especially in workplace training. The editor is a founder/steering Committee member of PTAK

	Thought For the Month – April 2009

	A Re-awakening call to the Insurance Industry Chiefs as casual Business approach nears the end
Is YOUR FIRM READY FOR AN EQUITY BANK DRIVEN INSURANCE INDUSTRY?
The impact of joining the Insurance Industry by Equity Bank as an Insurance Broker, is now taking shape. Equity has for now stationed an Insurance Staffer in each of its 102 branches in Kenya. This is a smart move by this bank which has the capacity to bring insurance services to earlier un-insuring Kenyans. Remember that Equity Bank brought banking services to the earlier un-bankable Kenyans.  In that regard, the Insurance Industry is certainly expanding. But who are the beneficiaries?

Available information indicates that Insurance broking is now big business for Equity Bank. However the multi-billion Insurance business now passing through this bank is only placed with 3 Insurance Companies. Without doubt, those companies are becoming the kingpins of the Insurance industry. What happens to the rest? They may not be immediately affected for now but the future may not be very bright after all. Certainly, there is need to change strategy. One of the key strategies is definitely maintaining the existing customers at whatever costs. And this applies to not only the insurance companies but also the broking firms.  This may only succeed if concerted efforts are embraced of developing the available “human resource.” Where does a company start? There are 4 alternatives which include;-

1. Determine the Soft skills that are lacking in the various companies and then employing a structured strategy of  

     developing those skills. A Training needs analysis carried out by professionals could serve as a first step in this 

     situation.

2. Employ tested training strategy that is already working in the Insurance Industry. Familiarize with a case  study of 
    Corporate Insurance Company amongst others. Notably, Pacific Insurance Brokers E.A. is the latest beneficially
3. Wait patiently to benefit from any goofs likely to be made by the three major players who are now Equity principals     

     – This may be a tall order in the short and medium term.

4. Do nothing about what is going on and leave everything to fate.

The choices made will vary from company to company. A choice MUST however be made. The 3rd and 4th choices could be fatal in a now highly dynamic industry, whose direction may not be easily predictable. The industry may after all be Equity Bank driven like has happened to the banking industry. The above tips may prove invaluable to all as the hour of reckoning hits the Insurance Industry.
Please remember that the giant Kenya National Assurance was the first major casualty of the Insurance Industry.  Others suffering the same fate in recent times were Access Insurance Company, Stallion, Lakestar, United and lately Invesco Assurance. That was by the end of 2008. Standard Assurance has also closed doors in 2009 and is likely to follow the rest. Incidentally, the first indicators of hard times for any insurance company are the solvency margins, information that is well in the domain of the Industry Executives. All efforts should be put in place to ensure that the remaining Insurance companies and broking firms continue successfully into the future.

Mwangi Wanjumbi is the Newtimes Newsletter Editor and Chief Trainer of Newtimes Business Solutions

	Our Key Products 

	We provide Holistic Corporate Capacity Building Solutions  
Our Flagship program is the  innovative Corporate Employee (Re-) Branding Solution through 
· Staff Motivation and Capacity Building Training for  -  General/Junior staff 
· Staff Motivation and Capacity Building Training – Supervisory/Middle Management Staff
· Staff Motivation and Capacity Building Training – Senior Managers 

All other courses (www.newtimes consultants.com) are aimed at reinforcing existing employee brands. They may apparently not be fully appreciated in the absence of a corporate brand supported by  strong foundations

	All Our Courses are DIT approved. They are intended to arm participants with soft skills or emotional intelligence. This enhanced emotional Intelligence enables the trainees to effectively apply new and existing professional and technical skills. The key benefit is achievement of sound foundation for continually improving performance skills.

	WHAT OUR CLIENTS SAY ABOUT OUR PROGRAMS
Please Check  http://www.newtimesconsultants.com/testimonials.html

	OUR PAST AND CONTINUING CLIENTS
The Corporate and SME Sector                                                                                  
· Barclays Bank Kenya ltd 

· Telkom Kenya Ltd   

· Equity Bank Kenya Ltd 

· Parastatal Pension Fund (PPF) - Tanzania

· Fresha Dairy Products Ltd 

· Dunlop Industries Ltd                                                                                                                                                                                                                                                                  

· Kenya Tourist Development Corporation                            

· Corporate Insurance Company ltd 

· Kenya Reinsurance Corporation 
· Co-operative Insurance Company of Kenya Ltd
· Pacific Insurance Brokers E.A Ltd                                             

· Pasico Eastern Africa Ltd 

· Basco Products Kenya Ltd                                                                                                                    

· Centro Food Industries – Thika

· Wida Hotel Ltd

· Alfa Paints Kenya ltd

· SME Solutions Centre (Back Office Int.) etc
ALSO                                                                                                   

MEDIA Houses (Which have either continually 
or in the past published the articles that you’ve
been reading), thus contributing to our strategy of 

Training at large as well. They include;-
· The Standard Newspaper

· Marketing Africa Magazine
· Management (Kenya Inst. of Management)
· DIT ( Industrial Training Magazine)
· BUSINESS DAILY – Nation MG
· Sokoni ( Marketing Society of Kenya)
· Business Post (Re: entrepreneurship column 
    for 2yrs)                                                                                         
· Business in Africa Journal and                                                                                           
· SMEs Today Magazine
· Business in Africa – Published a research on SMEs                                                                                                                                                                                          
PICTORIAL NEWS

	Images never lie. They instead communicate even more effectively. You can now view some which are continually uploaded @ http://www.newtimesconsultants.com/pictorials.html


	INSPIRATION FOR THE MONTH

	Positive Behavior Reinforcement
Without doubt we have the power to transform the situations around us including our own country, if only we can modify our focus. How are we approaching the challenges and national tragedies that we are continually experiencing? Apparently, we are just focusing our energy, thoughts and ideas on preventing if not wishing away what we DON’T want. How about changing the focus and entrenching well thought out believes and values? Instead of thinking about preventing occurrence of theft for example, we can focus on preservation of rights of others to own and use their property without interference. Instead of fighting corruption let us focus on entrenching ethical practices; Instead of preventing murders of whatever kind we can focus towards preservation of the right to life for every human being. Motivational Author Anthony Robin says that we always get what we focus on. So when we focus on preventing corruption for example, we actually get more and more of it.
Inevitably, solutions to our challenges can easily be found through continually questioning ourselves on what can be done to reinforce positive behavior.


	THE CEO’S DILEMMA
Permanent Employment Terms versus  Performance Contracts 
One of the most revered documents in the workplace today is the performance contract. It is about what is expected to be delivered during a given performance period. It is now common in the government departments, quasigovernment organizations, International bodies and even the private sector. As it is continually introduced in different organizations, it is causing ripples and continued stress amongst organizational employees. It is no wonder that performance contracts have out rightly been rejected by the Judiciary and other public officers. Experience indicates that, this contracting is not about to be accepted amicably by all. While facilitating in a performance management training session, one participant was still unable to come to terms with the conflicts caused by this performance tool. “On one hand, I have the performance contract. On the other, I have the employment contract which safeguards my job until retirement even though subject to the various termination clauses. Which of the two supersedes the other?” asked the concerned participant. 

Apparently, performance contracting is here to stay. Organizations employ staff so that they can help in achievement of organizational objectives. There is need for employees to align their roles with organizational goals and objectives. Earlier contracts were not explicit on this.  This probably explains the source of conflicts in performance contracting. What is not in doubt now is that performance contracting is today a permanent feature in any situation involving delivery of results. The challenge is how to prepare and build staff capacity based on the new measurement oriented performance. Notably, if you can’t measure it, you can’t manage it.            More @  http://www.newtimesconsultants.com


	Further Reading: 
The following articles are just a sample of the 48 written by the Author and published in the print press so far. These listed ones are recommended reading for every Kenyan in whatever social class. They address the key challenges that we experience as employees, employers, Investors or just ordinary citizens. They are a MUST READ for all. They include:-
· Personal Strategy; many skills half a brain – Sokoni of MSK -  ) This is a great piece on self realization
· Culture and behavior in the workplace - Sokoni of MSK ( Dec 2007 ) – About real cause of workplace challenges
· Staff training adds value to the economy - Business Daily (May 2008). Do you ever think of the value of training?
· Money? It is the last thing in my mind – Business Post (March 2008) ( A cure for our Chronic Money Mania)                                                                                                                                                                  

These are just examples. Each of the almost 60 published and uploaded articles adds value in different ways and situations for all those interested in becoming GLOBAL Citizens. Yes, these citizens are an informed lot who continually seek to become the best in whatever they do – They acquire EXPERTISE ORIENTED LEADERSHIP. Strong Moral values become their guiding light- YES, WE MUST ALL RE-THINK THE KENYA OF TODAY AND TOMORROW TOO.
Check also http://mwangiwanjumbi.wordpress.com – this is a personal blog 

	Did you know? 

1. That Kagumo High School, Nyeri, where this editor is an alumni is back on the charts as a Top Performing School and
2. That USIU where he is also an alumni, was rated as one of the top Business Schools in Kenya, especially in Marketing?

	Our Contacts

NEWTIMES BUSINESS SOLUTIONS      
DIT Certified Enterprise and HRD Consultants             Telephone 254 20 2245425/2245853/ 20 2059084

Utalii House, 3rd Floor, Uhuru Highway                            Email: info@newtimesconsultants.com
P.O. Box 55546 – 00200 Nairobi, KENYA                          web:   www.newtimesconsultants.com
Our Motto: Inspiring Change
(Through Writing, Training and Consulting Solutions)
This is a bi-monthly Communication to Corporate  CEOs/Business Executives  from Mwangi Wanjumbi, the  Managing Consultant and Chief Trainer of  Newtimes Business Solutions 
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