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Eric Wainaina performs at a past event

July 21, 2008: The World Bank estimates that the creativity business accounts for seven per cent of the global gross domestic product. Its growth rate is estimated to average 10 per cent annually in future. 

This means that the potential has not been fully exploited, leaving much room for improvement as espoused in a recent British Council leadership forum. 

Creativity faces insurmountable challenges, which if addressed would transform the unique business.

 But first, what is creativity business? The creative industry is attributed to individual innovation, unique skills and talent. The industry includes music, advertising, arts and antiques, films, and video production among others.

 If we were to consider talents we could easily be guided by Ben Carson, a leading neurosurgeon based in the US. He writes that everyone has one talent or the other. Unfortunately, only a few people are able to discover their talents.  

Inevitably, a large proportion of the estimated 60 per cent of the population who  make up Nairobi’s slum dwellers are endowed with numerous talents. 

Regrettably, nobody recognizes or nurtures these talents. Even when these poor people come up with innovative ideas nobody cares to nurture them for national benefit.

Meanwhile, Eric Wainaina, a Kenyan musician, says that talent accounts for only one per cent of the creativity business whereas the rest comes from hard work. In fact, you may not have profound reasons to disagree with him. Why?  

Because the best source of business originates from talent. Subsequently, it is easy for a passionate person to persistently and patiently pursue a talent oriented business. This leads to continued innovation and constant improvement and progress.

To most people, job satisfaction that is inherent in the creativity business is invaluable. It is even more satisfying when one creates positive experiences for other people. In fact, that is what music does to our lives. 

Consequently, one can effortlessly pursue this kind of business for a whole lifetime. Consider an icon such as Kenny Rogers who is still strong even at about 70. 

Remember also a writing icon such as Sydney Sheldon who entertained the world up to age 88 when he wrote his last book titled Are You Afraid of Darkness? Sadly, he was permanently overwhelmed by this darkness in his 89th year. 

By the way, this almost larger than life writer only wrote his first book at age 58. It is therefore never too late to discover your talent. What then inhibits the growth of the creativity industry in Kenya?   

It must first and foremost be understood that the creativity industry is driven by individuals. Its success or failure depends on talented individuals substantially. It is no wonder that the more advanced individuals hire experts to manage both their talent and the business element. 

This is even more appropriate given that most talented individuals have a tendency of dropping out of the school system to pursue their talents even before they achieve the right academic knowledge. This inevitably happens because of shortfalls of the school system, particularly in Kenya. This well known fact was emphasized in a recent British Council forum. 

The education system does not encourage people to pursue talent oriented knowledge. Indeed, it looks like talent is more often than not treated as a side show. And this is so because even where there has been forums exposing great talent, especially in the annual national music and drama schools festivals, the story has ended there.

No national effort is directed towards nurturing the emerging talent. Perhaps Project Fame will open up opportunities for other magnanimous sponsors to start supporting talent hunting in more fields than music.  

In the meantime, our values and attitudes play a great role in inhibiting growth of the creativity business. We have no inclination towards appreciating the value of business that emanates from God given abilities. 

If anything, we will go to any lengths to ensure that we get the requisite services at the lowest cost possible if at all we are to spend on it. It is even better if we are able to copy and duplicate the business ideas and creations of  talented people and use them for our own end.

This gives the copyrights board in Kenya a daunting task of not only creating awareness of copyright issues, but also protecting rights of creative people. To add misery to the copyrights board’s effort, it’s annual budget is limited and cannot cater for all its needs. 

Worse still copyright law enforcement is laughable. There are only five trained police officers attached to the board. Nationally, only 60 police officers are familiar with this unique law, which was recently harmonised with the international one. It is doubtful how copyright laws can be enforced effectively in a copy and paste nation under such circumstances. 
Business skills
Business skills are another challenge. Any business takes time to mature. The creativity business is even more challenging because promoters of the business do not take time to brand themselves properly. 

Most rush to make some quick money and are ignorant of the fact that they need to set up structures meant to help them build strong foundations for their businesses.  Eric Wainaina says he gave free services to the public for four years before he could make his own name in the music industry. Worse still, he could not distinguish between time for running his business and that for innovating, despite being university educated. 

Today, he employs 18 staff all having different roles in his creative business. How many artistes can go to that extent in the country? Financing is the other major inhibition in the growth of the creative business. Without business structures coupled with a documented track record, no financial institution will risk dealing with upcoming creative business people.  

This is because their kind of business is not clearly understood. Perhaps this is so because some venture into the business and quickly fade out of the limelight for differing reasons.

More awareness, protection and focus to the creative business will lead to realisation of the untapped potential in the creativity business. In addition reforms in the education system — with the  view to giving talented people a chance to excel — would be a giant leap in developing this business even further. 

I long for more Project Fames and other efforts geared towards nurturing different kinds of talents. I also long for a time when more Kenyans will pursue and build up talent oriented businesses. 
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