The Management Journal - KIM

January-February 2008 issue:
Re-tyrering the retiring: Transition to self employment 
By Mwangi Wanjumbi

 
 “Macdonald, the renowned American fast food chain was founded by a retiree. Here in Kenya, Roger Steadman founded the Steadman Group at the age of 65. This is proof that people, once properly focused are able to create employment for themselves and others at any stage in life.”
 

“WHEN I RETIRE, I will settle into farming,” said an 81 year old teacher. This is a shocking statement from a senior citizen in a country where the official retirement age 55 years. The psychology of learning indicates that a mind challenged through learning depreciates by only three percent in a whole lifetime. You are already old at 20 if you stop leaning but young at 80 if you continue learning. 


            The Kenyan situation fairs badly compared to US and Canada where the official retirement age is from 65 years and 70 years in the UK. However, the lack of human resource allows those able and willing, to continue working through temporary and renewable contracts long after their official retirement. 
            What happens to people who retire at 55? Unfortunately, a majority of them still have various financial responsibilities and commitments. Feedback from people who retire early and those who retire at 55 shows that retirement is a stressful process for everyone. It involves change and most people are unable to cope or adjust.

The situation can be worsened by employers who remind their employees about their impending retirement months or even years before it happens. So, how best should this transformation be approached? 
            This is not a personalized affair. It is apparently cause for concern by all citizens of this country. Even a registered company in Kenya is a legal person thus a citizen of this country too. The only difference is that this person talks and acts through its directors or share holders. These legal persons in form of corporate entities and the government form a sizeable proportion of the formal employment sector. Thus, employees who worked tirelessly for the success of these bodies must have gone through elaborate training to ensure they are productive during the employment years. As they transit to retirement, they should be retired with some new life skills.
            Retirement is fact that should not be debated. If anything it should be supported by legal statutes. The new skills should involve arming potential retirees with knowledge on how they can use their already existing skills for useful purposes and how they should handle day to day life challenges after retirement. Good management practices should provide for adequate preparation of staff who are about to retire so as to arm them with new skills that will enable them to be gainfully occupied after retirement. 

            At 55 one is still energetic and capable of being economically productive, though this time as self employed persons. And why not? Macdonald, the renowned American fast food chain was founded by a retiree. Here in Kenya, Roger Steadman founded the Steadman Group at the age of 65. This is proof that people, once properly focused are able to create employment for themselves and others at any stage in life. Their activities also lead to creation of wealth not only for themselves but for the country as well hence helping reduce poverty. 
            Those who may not be focused or prepared for life after formal employment, end up venturing into entrepreneurship using the wrong approaches and objectives which may lead to failure. It is no wonder that the success rate of new business ventures most of which are started by both normal and early retirees is only 15 percent by the fifth year. Other retirees end up idling around claiming to have done their time in employment eventually becoming a liability to society. 
            Well done to employers who have embraced pre-retirement and entrepreneurship training programs in their human resource strategy. Those who have not, are encouraged to consider this strategy of human resource development beyond formal employment. Without doubt, they will be supported by the ministry of labour and human resource development, through the Directorate of Industrial training (DIT) which would certainly wish to encourage Kenyans to be productive throughout their lives. Indeed, the world needs people who are actively involved in economic development throughout their lives. This way, we shall all be part of the strategy of achieving not only vision 2030 for this country but also the global strategy for poverty eradication through focused enterprise development.
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