Newtimes Newsletter (Since Sept 2006)
	Articles for the month – OCT/NOV 2008

	1. Having Cash to start a business is not enough
2. Leadership Strategy: Embracing Transformation for progress


	Editorial Comment
The editor recently met a regular reader of Newtimes Newsletter. This interesting Kenyan Mzungu intimated that he is encouraged that we are now sending a lighter Newsletter which is easy to download and flip through. The editor also met his former University Lecturer who has been reading this newsletter regularly and had had this to say.” You need to be my colleague at the University.” Asked why, he retaliated, “You rightfully belong in class.” Notably, the next session of a class that the editor had recently taught a whole morning, was coincidentally taken through the afternoon session by another University Don who taught this editor. Another of the editor’s former lecturers spent a whole day in a strategy workshop facilitated by this editor which was specifically addressing their family business issues sometimes in 2007- 
These experiences depict a situation where competitors or would be competitors are working in harmony- Indeed, a rare phenomenon in Kenyan business and political arenas. Meanwhile, the compliments especially and the experiences are the fire that keep people like this editor continually on their feet and motivated as they continue looking for solutions to our everyday challenges. In the meantime, the now enriched Newtimes Newsletter continues as a bi-monthly as part of the continuous improvement process. This will enable the readers to digest the contents of each newsletter before the next. The thought for the Month will however continue as such but on the Newtimes Blog page. 
Read more @ http://www.newtimesconsultants.com/newsletters.html  
PERSPECTIVE
The Government through the Directorate of Industrial Training (DIT) is strategizing on effective delivery of the aspirations of Vision 2030. It has been envisaged that the key goals which mainly address Economic, Social and Political dimensions, will be achieved especially through a Knowledge based economy. On knowledge transfer, there is nobody who is better placed more than professional trainers. It is in this regard that the DIT has backed and nurtured the formation of the Professional Trainers Association of Kenya (PTAK) which is still in the infant stages. PTAK is expected to be a strong Independent National Association which will not only be monitoring but also regulating the activities of Individual Trainers (across the professions). Substandard services, wanting integrity, including misunderstandings between DIT, Training Firms and Employers who enjoy the training services may in the short run be a thing of the past. Remember that Firms which do not train employees may not be adding value to not  only themselves but also the National Economy – Business Daily, 22nd May 2008 or Newtimes Newsletter(July 2008). The Editor of Newtimes Newsletter is pleased to serve as not only a founder member but also a member of the founding board of PTAK.
The Focus of the Month

Many business people have the tendency of scattering their efforts and resources widely (Having Cash to start a business is not enough) This happens mostly in a bid to not only spread the risk but also try to earn more and more. Many end up failing instead. Read more on how diversification should be done based on real life lessons as experienced by Auctioneer Ngumo (not real name but real experience). Incidentally, the editor called Ngumo and asked him to read his story which he never expected. The fellow was in disbelief for a while. “Kenyans should be reading more of your writings. I am not only humbled but seriously encouraged. I am going to create time and look for you for more discussions,” Said Ngumo. (The entrepreneur’s contact are available for those who would like to learn more from him – mind you; he is an auctioneer.) Coincidentally, this editor chose to only engage in the business of training and consulting on management and entrepreneurship skills coupled with commercial writing especially on business.
The second focused article (Leadership Strategy: Embracing Transformation for progress) is a must read for anybody in or aspiring to be in leadership positions especially in the corporate sector. It is as if we were thinking the same with Sunny Bidra (The Sunday Nation Columnist) when he recently wrote about the executive rift – the box that carries people up and down buildings. The article under reference however borrows from a presentation made by Titus Naikuni in a leadership Forum, back in February 2008.    Enjoy these articles and more only @ http//:www.newtimesconsultants.com/newsletter.html 

	 All Articles Written by Mwangi Wanjumbi    

	Thought For the Month – OCTOBER 2008

	Without doubt, the national economy is receiving a beating from the effects of high crude oil prices. And even when they are reduced internationally, it will not be surprising if the oil marketing companies (read petroleum cartels) in Kenya
continue maintaining same retail prices. Will Hon Kiraitu Murungi, the Energy Minister get far in taming these companies? 


Having liberalized the economy in a huff in the early 1990s, the government does not stand much chance of reclaiming lost ground. We are in economic terms operating in a free market, a situation that is completely at variance with our social dynamics. (In market economies in the developed world, the poor are notably protected through subsidies and other social programs). On the other hand many Kenyan businesses are mostly driven by the profit motive in total disregard of the social dimensions. In that respect, businesses continually pass increased costs to the progressively emaciated consumers. The Government is an equal culprit on this. It continues enjoying VAT on higher prices even when social dynamics negate the same. Can the consumers ever recover from this situation? 

Yes they can indeed; they must stand up by forming strong consumer associations. 

Perhaps, this can tame the activities of unresponsive members of the Business Community as well as a seemingly tax hungry Government which rarely responds to Wanjiku’s (ordinary persons) wishes unless and until put under pressure.

	EMPLOYEE BEHAVIOR

	A Royal Employee

I have been involved in the company of the year award (COYA) consulting in the last 3 years now. COYA is about management excellence which I subscribe to. In 2008, I was involved in 5 companies two of which were SME banks. I met a manager of one of the banks in a social outfit immediately the COYA results were out. This manager was full of bitterness on the way things had turned out. I can only guess what motivated his behavior. “Why did you award Kenya Airways with disaster preparedness award especially given the recent experiences? Why did you award bank such and such this or that award? Money must have seriously changed hands,” he lamented. As I listened pensively, I wondered why he was not concerned about why their own bank failed to win awards but instead why others won. I asked him the same question and in fact let him know that my personal assessment gave them lower rankings than the other bank that was even smaller. 
I could not stand his continued insinuations that money must have changed hands and I therefore walked away. But not before he assigned me to go and find out more about the money exchange from my fellow consultants. Even when their report was presented to them about 4 months after the COYA activities, I understand they trashed everything that was said about them – dashed hopes I think.  Incidentally, I am yet to know who was paying who, what and for what. But, then I am consoled by a recent comment by Sunny Bidra where he praised the Kenya Airways disaster preparedness program. The Columnist has nothing to do with COYA. All the same, and despite, the negatives, I still have a lot of admiration for this manager who was bitter that his company never won anything in COYA – you can talk about ingredients of royalty to the employer.

	MEMORABLE QUOTES

	When a local woman was given a chance by John McCain to say why she would not vote for Obama, the answer was simple and straight forward, “because he is an Arab.”  Senator McCain was seriously embarrassed. He took away the microphone and said that Obama is a good and decent American with whom he only differed on political issues. My heartfelt congratulations to Senator McCain for playing mature politics despite being jeered by his own supporters. He is lucky to be an American. If he was in Kenya, he could probably have been lynched.

	HOW ELSE CAN YOU BENEFIT FROM US?

	We provide Holistic Corporate Training Solutions  
Our Flagship program is the  innovative Corporate Employee Branding solution through Staff Motivation and Capacity Building Training -  General staff 
This course forms the building block of Our Unique bottoms up staff and Management Development Program that revolves around holistic CORPORATE EMPLOYEE BRANDING. It is closely followed by
· Staff Motivation and Capacity Building – Supervisory/Middle Management Staff
· Staff Motivation and Productivity Management Training – Senior Managers 
Once the Corporate employee brand is acquired, the rest of the courses are programmed towards continued reinforcement of the brand

They include;
· Team Building and Management
· Managing Change Successively

· Strategic thinking and Management 

· Customer Care and Management Strategy Formulation

· Effective leadership skills Development
· Effective HR Strategy
· Inter- Cultural Communications and Management 

· Finance For Non - Financial Persons

· Market Management training

                                        More @ http://www.newtimesconsultants.com/Training%20programmes.html


	All Our Courses, which are DIT approved, are inclined towards blending the theory and practice of management for easy application not only at individual but also organizational perspective. In fact, it is only through embracing fundamental foundation management knowledge that organizations can effectively apply new and continually upcoming management concepts and ideas.

	Other Programs include

· Staff Pre-retirement and Entrepreneurship Development training

· Newtimes SME Practitioner’s Certificate course (Improve your Business Focus)
· Business Coaching and Mentoring for SME’s
· Strategy Evaluation and Formulation For SME’s

· Strategic planning and project financing Linkages for SME’s 
  More @ http://www.newtimesconsultants.com/Training%20programmes.html

	WHAT OTHERS SAY

	Staff MOTIVATION AND CAPACITY BUILDING TRAINING 
We refer to the staff motivation and capacity building training held in the month of August 2008 and attended by some support staff from this corporation.

We write to extend our appreciation for the well conducted course and high professionalism exhibited by your trainers /facilitators in this seminar. Further, we note from the participants reports that the training yielded positive results especially on personal development, empowerment and intra/inter personal relationships.

Meanwhile, we thank your well able trainers through your office and hope that in future, we shall have another opportunity to work together.
skangethe@kenyare.co.ke 

HRM, Kenya Reinsurance Corporation - 26th September 2008
Note from the Managing Consultant – Newtimes B.S.

These are humbling comments on a service rendered to a former and only (formal) employer, 14 years after parting ways. 

More @  http://www.newtimesconsultants.com/testimonials.html


	Newtimes Corporate Branding Solution

	Newtimes Marketing Communications Solution

As our unique Corporate Employee Branding (and brand reinforcement) solutions find their niche especially in the Insurance Market, we continue developing unique products for business. Our latest one involves development of special feature articles on behalf our clients. The Challenge is that the client MUST however be adding value to the welfare of society as opposed to indiscriminately following the profit motive. The thoroughly researched and educative articles are finally placed with the mainstream print media at sometimes subsidized rates depending on the size.

You have certainly read some in the press and probably taken keen interest on the content (but certainly not the process). The   whole idea is to market and educate the public at the same time.
Read more only @ http://www.newtimesconsultants.com/corporatebranding.html


	PICTORIAL NEWS

Images never lie. You can now view some which are continually updated only @ http://www.newtimesconsultants.com/pictorials.html
We are no longer able to attach images  as a result  of inconvenient mail size 



	PAST AND CONTINUING CLIENTS

Corporate Sector                                                                                  SME Sector
Barclays Bank Kenya ltd                                                       Centro Food Industries – Thika

Telkom Kenya Ltd                                                                   Wida Hotel Ltd

Equity Bank Kenya Ltd                                                           Alfa Paints Kenya ltd

Fresha Dairy Products Ltd                                                     SME Solutions Centre (Back Office Int.)                      

Dunlop Industries Ltd                                                             
Corporate Insurance Company ltd                                         

Kenya Tourist Development Corporation
Pasico Eastern Africa Ltd

Basco Products Kenya Ltd

Kenya Reinsurance Corporation

Co-operative Insurance Company of Kenya Ltd

                                                                                          

	Inspiration for the month

	“We should not blame our failures in life to our parents as long as they provided us with the basics of life. That is food, shelter, basic education etc. Their contribution of what we become is only 5% whereas the rest is attributable to genetics and especially the environment,” Said Dr. Chris Hart, a Nairobi Scientist and Newspaper Columnist while addressing a Writers’ Workshop in Nairobi.

	CAN MOTIVATION   BE NEGATIVE?

	Think of  the activities of people who do awkward things after watching a movie, getting tipsy, dancing etc

Such people are driven into the resultant activities by the same inner drive that enables others to undertake positive action. 

More @ http://www.newtimesconsultants.com/Training%20programmes.html

	Our Contacts
NEWTIMES BUSINESS SOLUTIONS

DIT Registered Enterprise and Human Resource Development Consultants

Utalii House, 3rd Floor, Uhuru Highway

P.O. Box 55546 – 00200 Nairobi, KENYA

Phone 254 20 2245425/2245853/ 254 20 2059084

info@newtimesconsultants.com
www.newtimesconsultants.com
Our Motto: Inspiring Change
This bi-monthly Communication is from The Desk Of the Managing Consultant
Newtimes Business Solutions 



	WE  WOULD APPRECIATE TO KNOW IF YOU ARE INSPIRED








