Kenya: Fast-Tracking Road Projects

Business Daily

24 March 2008
By Mwangi Wanjumbi

During the Christmas festivities of 2006, I drove to Nakuru, then the quiet seat of Rift Valley Province. That time, the Nairobi/Nakuru road had been fully tarmacked only up-to Kikopey meat centre, which is about 120km from Nairobi and 35km to Nakuru town.

Coincidentally, I had several times traversed through the same route but this time up-to Kisumu, the lakeside city during November and early December the same year. I had even extended my travel to Eldoret via Malaba and back to Kisumu via the Nandi Hills route.

Sadly, travelling from the said Kikopey sector to Kisumu, save for the stretch within Nakuru town itself, was one of the most traumatizing road experiences that I had gone through in recent years.

Travelling to Eldoret via Malaba was not a pleasant experience either. In fact, the road was then seriously potholed all the way from Nakuru to Kisumu and even up to Eldoret. There was virtually no road worth talking about for almost 250km between the two important Provincial seats of power.

What a waste of resources through letting the road to get into such disrepair.

Much sympathy is indeed directed towards the business community operating in the Western side of the country. Road transport and infrastructure is a key attribute of the business enabling environment. H

How can we ever talk of development in any country without roads? In fact, the economy of this key region comprising not only tea, sugar, coffee, fish products but also the maize granary of the country has been seriously inhibited. Remember that this is the road that also serves Kampala and Kigali and other areas especially in the central African region.

In December 2007, I again found myself attracted to driving to Nakuru during the same holiday festivities. What I found astonishing is that the reconstruction of the Nairobi- Nakuru road had progressed by only about 20km for the whole year.

There was still about 15 km to go for the works to reach Nakuru town. After enquiries, it became evident that the Nakuru to Kisumu road section had not been touched as yet. Indeed, the road had deteriorated further.

Using the progress of the Nairobi-Nakuru road as a yard stick, imagine the construction period for the Nakuru to Kisumu stretch of the road. At that rate of 20 km per year, it would take 12 years for one contractor to re-do that road.

This means therefore that in the absence of any other means of transport other than by road, there may be no communication between Nyanza, Western and part of Rift Valley provinces, especially the areas served by Nakuru Kisumu or Nakuru Eldoret road. Bearing this observation in mind, it is imperative that the Government changes strategy on road construction or reconstruction.

Evidently though, the contractors do not have the capacity or will to competitively complete road reconstruction or modernization within reasonable time frames. It must be realized that time is an important resource which once lost is never recoverable.

The Government must forthwith allocate work on piecemeal basis per contractor. Each of the contractors should not be allocated sections of more than 20-30 km on any given road, at any given time. The rest of the sections should be given to other contractors.

Notably, the more efficient a contractor is, the more the work that will be allocated to them upon completing one phase. This could even encourage hard working contractors to work 24 hours a day in re-building the country.

Another condition is that no single contractor should be allocated more than one project at a time. This will effortlessly enhance not only effectiveness but also timeliness of performance. This is certainly the only way that we can fast track infrastructural development in the country
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